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FTR187 - Replacement of Family Housing

Questions And Answers

Question #1 - Request Issuance of RFP drawings in CADD Format?

Answer #1 — Available upon request.

Question #2 - Requests for an extension to proposal submission date to December 20, 2005?

Answer #2 — Amendment 0001 extended RFP due date to December 8, 2005 (@ 3:00 p.m. Alaska Time,

Question #3 - Site Visit: Section 100 has 2 conflicting references to a site visit. 1.4 (page 12) states a site visit is
tentatively scheduled for October 27 but Clause 52.237-27 (b) (page 9) says it’s “to be determined”™. When and where
is the site visit?

Answer #3 — Pre-proposal Conference & Site Visit will be held at 9:00 a.m. (Alaska Time) Thursday, November 17,
20035 at the Denali Conference Room. Bldg. 730, Fort Richardson, AK.

Question #4 - DBE/WOE goals: Section 100 has several conflicting references to DBE/WOE goais. Clause 52.222-23
(b} (page 7) states DBL at 8.7%n and WOE at 6.9%, but 1.8.1 states 8.8% and 7.2% respectively. Which is correct?

Answer #4 — Section 00100, 52.222-23 - DBE 8.7%n and WOE at 6.9% goals are JAW FAR Clause 52.222-23 Notice
of Requirement for Affirmative Action to Ensure Equal Employment Opportunity for Construction (FEB 1999) as
stated. Section 40100, Paragraph 1.8.1 goals are separate and are IAW 52.219-9 Small Business Sub Contracting Plan.
{Note: paragraph 1.8.1 numbering is corrected to read: 1.9.1.

Question #5 - Key Team Member format: Section 100 5.2.2 says to use format specified in Paragraph 6. items | & 2.
However paragraph 6 refers to company experience. Should we use format specified in Paragraph 7 instead?

Answer #5 — 5.2.2 15 corrected to read: 5.2.2 TAB B: KEY TEAM MEMBERS: (Use format specified in Pargraph 7,
ltems 1 & 2.

Question #6 - Section 100 5.1 — Volume one: states to present material “under Tabs A thru D.” However I can find
no infermation regarding Tab D. Please provide,

Answer #6 — Section 00100, 5.1 VOLUME ONE - QUALIFICATIONS - Last sentence is changed to rcad: “Present
the material sequentially under the following Tabs, A thru C, to facilitate evaluation.”

Question #7 - Section 100 — Project Experience Forms: There are 2 examples of Project Experience forms that are
very similar, but slightly different (page 30-31 and 45-46). Which example should be followed?

Answer #7 — Project Lxperience Form on pages 30-31 is for use with Paragraph 5.1.2 TAB B, Design Experience.
Project Lxperience Form on pages 45-46 is for use with Paragraph 5.1.1. TAB A, Construction Experience.



Question #8 - Several locations within the Solicitation reference vsing the International Flumbing Code (1PC). It
further goes on to relerence the Municipality of Anchorage Amendments to the [PC and also the State of Alaska
Amendments to the IPC. The Municipality of Anchorage and the Statc of Alaska have adopted the Uniform Plumbing
Code not the IPC. Which are we to use? (Sce Statement of Work Page 2-1)

Answer #8 — Use the 1PC

Question #9 - Table 2-7 in the "Statement of Work" lost NFPA 54 National Fucl Gas Code. The Municipality of
Anchorage nses the [nternational Fuel Gas Code. Which do we use?

Answer #9 Use NFPA 54

Question #1 - Design conditions indicated a -12 deg.F. outdoor design temperature. ASHRAE Weather Data
{99.6%) For Fort Richardson is -19 deg.F. Which do we use?

Answer #10 — Use -12 deg. F.

Question #11 - Statement of Work 8-5 requires service weight hub and spigot cast iron pipe for underground. Code
and local residential standard is to use properly bedded ABS piping. Will this be acceptable for this project?
Answer #11 — No. Use service weight hub and spigot cast iron pipe for underground.

Question #12 - Statement of Work 10-14 requires HVAC Commissioning. [s it the intent of the RFP to Commission
all 93 units and to also provide testing & balancing reports on the HVAC systems?

Answer #12 — Yes. the intent is to perform TAB and Commissioning on all units.

Question #13 - Statement of Work 3.1.1: Pleasc clarify the definition of the “gross arca.” Does it include the
dimensions of exterior walls?

Answer 213 No.

Question #14 - The drawings in the Selicitation arc PDF format. Are these drawings available in AutoCAD format?

Answer #14 — The drawings are available in AutoCAD format to those who request them.

Question #15 — In the project specifications under ~Statement of Work™, table 5-1 lists the minimum and maximum
Giross Floor Arcas for the housing units by pay grade. In section 5-1.1. it gives the Gross Area definition. as the total
living unit area inside the exterior and party walls, excluding the electrical/communication room, garage and
interiorfexterior and combined bulk storage spaces. Using the above definition, the concept floor plans provided with
the REP do not meet the minimum Gross Floor Areas listed in table 5-1. Can the concept floor plans be used as is. or
must they be increased in size 1o meet the minimum gross areas listed in Table 5-19

Answer #1353 — No. The concept floor plans must be increased to meet the Mintimum Gross Floor Area listed in Table
3-1. The Hoor plan exhibits are just that--cxhibits. They are included to illustrate the customer’s preferences and to
show space relationships. The contractor is free to use these lavouts but must meet the Minimum Gross Floor Areas.
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I NSTRUCTI ONS, CONDI TI ONS, AND NOTI CE TO OFFERORS

PRICE LIMTATION:. The target ceiling for the contract award to desi gn and
construct Replacement Fami |y Housing at Fort Richardson, Alaska is

approxi mately $43, 000, 000.00. The O feror is encouraged to approach but not
exceed this amount, as the CGovernment may not obtain additional funds. It is
unlikely additional funds will be nade available for award should the target
cei l ing anpunt be exceeded.

NOTI CE: All proposal preparation costs will be borne by the offeror and the
Governnment will not reinburse offerors for their costs associated in preparing
their proposals. All responders are advised that the project nay be del ayed,
cancel ed or revised at any tine during the solicitation and/or award process
based on Congressional Authorization and Appropriation

1. GENERAL | NFORMATI ON
1.1 Registration for Solicitation

1.1.1 Prospective Oferors, subcontractors, and Dodge/ Pl an Room are required
to self-register their firmor office on the Internet to receive the
solicitation. This solicitation including the plans and specifications wll
be i ssued on CD-ROM or via other electronic neans and provided free of charge.
Nei ther tel ephonic, mailed, nor fax requests will be accepted. Those

regi stering are responsible for the accuracy of the information on the mailing
list. Updated project listing and planholder lists are avail able at
http://ww. poa. usace. arny. ml/contracting/default.asp.

1.2 Inquiries

1.2.1 Any prospective offeror desiring an explanation or interpretation of the
solicitation, draw ngs, specifications, etc., nmust request it in witing soon
enough to allow a reply to reach all prospective offerors before the

submi ssion of their proposal. This process usually takes a mni mum of 14

cal endar days and you are advised to schedul e review of the proposal to allow
adequate tinme for subm ssion of questions. Oral explanations or instructions
gi ven before the award of a contract will not be binding. Any information

gi ven a prospective offeror concerning a solicitation will be furnished
pronptly to all other prospective offerors as an anmendnment to the
solicitation, if that information is necessary in submtting proposals or the
lack of it would be prejudicial to other prospective offerors. Each question
or inquiry shall be witten legibly, reference the solicitation nunber and
identify the section of the solicitation, by paragraph, draw ng nunber, or

ot her reference pertinent to question or inquiry.

1.2.2 Prospective offerors may submt witten questions and inquiries
regarding this solicitation to Sharon A. Skelton, Contract Specialist, by
facsimle (FAX) to (907) 753-2544; emi

shar on. a. skel ton@oa02. usace.arny.ml; or by mail to U S. Arny Corps of

Engi neers, Alaska District, P.O Box 6898, Elnmendorf AFB, AK 99506. Pl ease
i nclude the solicitation nunber, project title, and | ocation of project with
your questions. COLLECT CALLS WLL NOT BE ACCEPTED. Please Courtesy copy
(Cc) susan.coyner@s.army.nml| all email correspondence sent to the Contract
Speci al i st.

1.3 Pre-Award Surveys
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The Governnent reserves the right to conduct a pre-award survey of any firm
under consideration to confirmany part of the information furnished by the
Offeror, or to require other evidence of managerial, financial, technical and
ot her capabilities, the positive establishnment of which is determ ned by the
Governnent to be necessary for the successful performance of the contract. As
a mnimm the Oferor is required to supply those itens listed in the Pre-
Award Questionnaire in the solicitation package.

1.4 Site Visit and Pre-proposal Conference

A Site Visit and Pre-proposal conference will be conducted for this
solicitation An#2... Thursday, 17 Nov 05, 9:00am (Al aska tinme), at the Denal

Conference Room Bldg 730, Ft Richardson, Al aska Fhis—istentatively scheduled
for October 27,2005 .. AM¥2

1.4.1 Visitors shall be ready to present a valid driver's license, current
vehicle em ssions certificate, current Al aska State vehicle registration, and
proof of insurance upon request at the gate. The signed rental agreenent
suffices for the vehicle information on rental vehicles.

1.4.2 Oferors are encouraged to review the solicitation prior to the
conference and to submt witten questions prior to the conference. Witten
guestions may be submitted to the Contract Specialist. Questions should
speci fy the section and paragraph of the solicitation for which clarification
is desired. ALL QUESTIONS MJUST BE SUBM TTED IN WRI TING. Prospective Offerors
are strongly encouraged to subnit follow on questions as soon as possible
after the conclusion of the conference. A summary of the conference

proceedi ngs, including questions and answers, will be posted by anmendment to
the solicitation.

1.5 Val ue Engi neering After Award

Your attention is invited to Contract Clause 52.248-3 entitled Val ue

Engi neeri ng — Construction. The Governnment nay refuse to entertain a Val ue
Engi neeri ng Change Proposal (VECP) for those “performance oriented” aspects of
the Solicitation docunments that were addressed in the Contractor’s accepted
contract proposal and that were evaluated in conpetition with other offerors
for award of the contract. The Governnment may consider a VECP for those
“prescriptive” aspects of the Solicitation docunents, not addressed in the
Contractor’s accepted contract proposal or addressed but evaluated only for

m ni mrum conformance with the Solicitation requirenents. Performance oriented
refers to those aspects of the design criteria or other contract requirenents
that allow the O feror or Contractor a certain latitude, choice of and
flexibility to propose in its contract offer a choice of design, technica
approach, design solution, construction approach or other approach to fulfill
the contract requirenments. Such requirenents generally tend to be expressed
in terms of functions to be perforned, performance required or essentia

physi cal characteristics, without dictating a specific process or specific
design solution for achieving the desired result. 1In contrast the term
prescriptive refers to those aspects of the design criteria or other
Solicitation requirenents wherein the Governnment expressed a design solution
or other requirenments in terns of specific materials, approaches, systens
and/ or processed to be used. Prescriptive aspects typically allow the

O ferors little or no freedomin choice of design approach, materials,
fabrication techniques, nmethods of installation or other approach to fulfill
the contact requirenents.
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1.6 Safety and Health Requirements: Contractors performnm ng construction
contract work under the provisions of FAR Cl ause 52.236-13 entitled "Accident
Prevention" shall conply with the |atest version of EM 385-1-1 (i ncluding
interimchanges) that is in effect on the date of the solicitation. Prior to
maki ng an offer you are advised to check the HQUSACE Safety and Cccupati ona
website for the | atest changes. No separate paynent will be nmade for
conpliance with this paragraph or for conpliance with other safety and health
requi renents of the awarded contract. The m nimum Safety personne
qualifications are identified in Section 01525 of this solicitation

1.7 Performance of Work By Contractor. Your attention is invited to Section
00700, FAR 52.236-1 entitled “Performance of Wirk By Contractor.” Unless
submtted with the proposal, the successful contractor nust furnish the
Contracting Oficer within 30 days after award, a description of the work that
the contractor intends to performwith his own organi zation (e.g. earthwork,
pavi ng, brickwork, or roofing), the percentage of total work and the estimated
cost thereof.

1.8 Equi pnent Ownership and Operation Expense Schedule. Your attention is
invited to Section 00700, EFAR 52.231-5000 entitled “Equi pment Ownership and
Operati on Expense Schedul e. Whenever a contract or nodification of contract
price is negotiated, the contractor’'s cost proposal for equi pnment ownership
and operating expenses shall be determ ned in accordance with this clause. A
copy of EP 1110-1-8 “Construction Equi pment Ownership and Operating Expense
Schedul e” is available at http://ww. usace.arny.nil/inet/usace-docs/eng-
panphl et s/ ep. ht m

1.9 Smal | Busi ness Size Standards

AME2...1.89.1 . AM¥2 This solicitation is unrestricted and open to both |arge
and snmal | business participation. The NAICS code for this project is 236116
New Multifam |y Housing Construction (except Operative Builders). For the
purpose of this procurenment, a small business concern is defined as a concern
whose average annual revenues do not exceed $28.5 million. Large business
concerns subm tting proposals for services exceedi ng $500, 000 or for
construction exceedi ng $1, 000, 000 shall conply with Federal Acquisition

Regul ation 52.219-9 Alternate Il regarding the requirenment for a
subcontracting plan. The U S. Arny Corps of Engineers considers the follow ng
goal s reasonabl e and achi evable for fiscal year 2005:

Smal | Busi ness 50. 9%

Smal | Di sadvant aged 8.8%
Woman- Owmed Smal | Busi ness 7.2%
HUBZone Smal | Busi ness 2.9%

Servi ce-Di sabl ed Vet eran-Owmed Smal | Busi ness 0. 5%

1.9.2 HUBZONE CERTI FI CATI ON:  Per FAR Cl ause 52.219-4, NOTICE OF PRICE
EVALUATI ON PREFERENCE FOR HUBZONE SMALL BUSI NESS CONCERNS (Cct 04) in Section
00700. A HUBZone snml | business concern, as used in this clause, neans a
smal | busi ness concern that appears on the List of Qualified HUBZone Snall
Busi ness Concerns nmintained by the Snall Business Adm nistration at
https://ewebl. sha. gov/ hubzone/internet/

1.10 Inconplete Offers
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Failure to submit an offer on all itenms in the schedule will result in an

i ncompl ete offer and the proposal will be rejected. Lunp sumor unit prices
must be shown for each itemw thin the schedule. All extensions of the unit
prices shown will be subject to verification by the Governnent. |In case of
vari ati on between the unit price and the extension, the unit price will be
considered to be the offer.

1.11 Facsinmile Proposals
Facsim | e proposals or nodifications will not be accepted.
1.12 Proposal Subm ssions

All proposal forms, bonds, and other normal docunents required for the
proposal submittal, including amendnents to the proposal submittal, shall be
in paper nedium Electronic nmediumfor the proposal submittal documents will
not be al |l owed.

1.12.1 Mail proposals to:

U.S. Arny Corps of Engineers, Alaska District
P. O. Box 6898

ATTN: CEPOA-CT-C/M (Room 29)

ELMENDORF AFB, AK 99506- 0898

1.12.2 Offerors that do not have El mendorf Air Force Base access and wil|l
deliver proposals rather than use the mail or commercial delivery services,
must submit Last Nane, First Name, Conpany, and Date of desired access at

| east 3 working days prior to the desired access date. The request nust

i ncl ude “DAY PASS REQUEST” and the solicitation nunber in the Subject Line.
Submit the information by email to sharon. a.skelton@oa02. usace.arny. ml or
FAX the information, ATTN. Sharon A. Skelton, at (907) 753-2544. On the day
of submi ssion, you nmust obtain a pass at the Boniface Visitor Center and be
ready to present a valid driver's |icense, current vehicle em ssions
certificate, current Alaska State vehicle registration, and proof of insurance
upon request at the gate. The signed rental agreement suffices for the
vehicle information on rental vehicles. NO phone, proposal pickup or escort
service will be provided. Enter the Alaska District Corps of Engineers at the
Visitor Entrance. Call extension 2525, 2545, 2838 or 2836 on the phone

|l ocated in the Al aska District Corps of Engineers visitor entrance. The

Al aska District Corps of Engineers visitor entrance is |ocated adjacent to the
vi sitor and handi cap parking areas on the East side of the Atrium Pl ease
al l ow enough tinme to subnmit your proposals due to possible changes in base or
bui l di ng access requirenments for security reasons. Al vehicle operators are
required to wear seatbelts. Violators will lose their driving privileges for
10 days on their first offense, 30 days on the second offense, and 6 nonths or
| onger on the third of fense.

1.12.3 Anmendnents to the solicitation will be issued by FAX, CD-ROM paper
medi a, or other electronic nmeans including email. Plans and specifications
will not be provided in a printed-paper format; however, the Governnent
reserves the right to revert to paper nediumwhen it is determned to be in
the Government's best interest.

1.12.4 Oferors shall submt a list of the names and tel ephone nunbers(s) of
persons authorized to conduct negotiations in their proposals and provide a
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conpleted Certificate of Corporate Principal. Joint Ventures and LLCs must
submt a copy of the article of organization

1.12.5 O ferors are advised that the eval uation of proposals shall be
conducted in strict confidence.

1.12.6 Rejection of Proposals. Proposals that fail to conply with the
submttal requirenents may be rejected.

2. VWHO MAY SUBM T

2.1 Al responsive and responsi ble sources may submit a proposal in the format
and on the fornms in the solicitation that shall be considered.

2.2 CCR Registration: Contractors nust be registered with the Centra
Contractor Registration (CCR) in order to receive a Governnent Contract award.
CCR registration can be acconplished via the Internet at http://ww.ccr.gov/.

2.3 Electronically conpleted Representations and Certifications are required
for this solicitation and can be acconplished via https://orca. bpn. gov.

2.4 Firms formally organi zed as design-build entities, design firns and
construction contractors that have associated specifically for this project,
or any other joint venture nmay subnit a proposal. For the purposes of this
solicitation, no distinction is nade between formally organi zed desi gn-build
entities and project-specific design-build association. Both are referred to
as the design-build Oferor (or sinply Offeror) or the design-build contractor
(or sinply Contractor) after award of a contract.

2.5 Joint ventures are encouraged to apply. However, they must conplete the
foll owi ng:

2.5.1 Obtain a Tax ldentification Nunber (TIN) as a joint venture.

2.5.2 Prepare the Representations and Certifications as a joint venture (For
exanpl e, provide the TIN of the joint venture. Do not use a TIN from one of
the parties of the joint venture.)

2.5.3 Al parties to the joint venture nmust sign the proposal.

2.5.4 Joint ventures are advised that if they are the successful proposal
they must be registered in the CCR as a joint venture. Lack of registration

in the CCR database will make an Offeror ineligible for award.

2.5.5 Corporate certificate: Ensure that joint-venture portion is conpleted
by both firns.

2.5.6 Bid Bond: Block “Principal” requires that the nanme and title of the
person(s) authorize to bind the joint venture be included.

2.5.7 Post Award: After award, the performance and paynent bonds and the
i nsurance certificate(s) provided shall be in the nanme of the joint venture.

2.5.8 Proposal / Award Si gnhat ures:

A contract with joint ventures may involve any conbination of individuals,
partnershi ps, or corporations. The contract shall be signed by each
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participant in the joint venture in the manner prescribed bel ow for each type
of participant. Wen a corporation is participating, the Contracting officer
shall verify that the corporation is authorized to participate in the joint
vent ure.

(a) Individuals. A contract with an individual shall be signed by that
i ndividual. A contract with an individual doing business as a firmshall be
signed by that individual and the signature shall be followed by the
i ndi vidual’s typed, stanped, or printed nane and the words “an individua
doi ng business as {insert nane of firn}.

(b) Partnerships. A contract with a partnership shall be signed in the
partnership name. The Contracting O ficer shall obtain a list of all partners
and ensure that the individual (s) signing for the partnership have authority
to bind the partnership.

(c) Corporations. A contract with a corporation shall be signed in the
corporate nanme, followed by the word “by” and the signature and title of the
person authorized to sign. The contracting Oficer shall insure that the
person signing for the corporation has authority to bind the corporation

3. REQUEST FOR PROPOSAL PROCESS

3.1 The intent of this Request For Proposal (RFP) is to solicit proposals for
the design and the construction of Replacenent Fam |y Housing, Fort
Ri chardson, Al aska

3.2 The U.S. Arny Corps of Engineers, Alaska District, intends to solicit this
requi rement using the Source Sel ection procedures in accordance with the

provisions set forth in this RFP. The selection process will be a One-Step
RFP wherein the offerors will be evaluated and selected fromthe follow ng
criteria:

Qualifications:

Construction Experience

Desi gn Experience

Past Performance(to include prine contractor/design team and key
subcontr act or s)

Techni cal Sol uti on:

RFP Basi ¢ Desi gn Requirenents

Key Team Menbers

Betterments and Contractor Proposed Betternents

Price Information:

Subcontracting Pl an
Price

3.3 Oferors will be evaluated and selected fromthe criteria as identified in
Section 00120 entitled EVALUATI ON FACTORS FOR AWARD. Each criterion will be
eval uated as a discrete factor
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3.4 Afirmfixed price Design-Build construction contract will be awarded to a
single offeror who subnits a proposal deternmined to be the best value to the
Governnment with price and other factors considered.

3.5 The Governnent intends to award w t hout discussions.

3.6 Limted exchanges with offerors may be conducted for clarifications.
Di scussions may be held when it is deternined to be in the Governnent's best
i nterest.

4. GENERAL PROPOSAL REQUI REMENTS

The intent of this RFP is to solicit proposals for the design and construction
requi renents needed for Arny Family Housing Replacenent as outlined in this
RFP. O ferors shall performsufficient design work prior to submtting
proposals in order to verify quantities and costs. See section 00800 for
additional information on Special Contract Requirenments. Therefore, draw ngs,
are provided for informational purposes only, illustrate a spatial and
functional arrangenent that is acceptable to the user and incorporates many of
the users desired site design features. It is recommended that the geonetric
| ayout of the rads, buildings and recreational features as show on the RFP
drawi ngs generally be followed. The RFP drawi ngs along with the statenent of
work will be referred to a illustrating the RFP basic design requirenents.

4.1 Deviations fromthe RFP: The mnimumrequirements of the RFP shall be net
and proposals shall not include any devi ati ons or exceptions. The contractor
may exceed the basic design requirenments of the RFP and/ or propose contractor
betternments.

4.2 Submt your proposal packages to the U. S. Arny Engineer District, Al aska
at the address shown in Block 8 of Standard Form 1442.

4.3 The Governnent nust receive your proposal no later than the tine and date
specified in Block 13 of Standard Form 1442.

4.4 Submit your proposal in distinct volunes, each volunme shall be submitted
in a separate three ring binder, with the type of proposal (i.e.
Qualifications, Technical or Price) clearly printed on the outside of the

bi nder as foll ows:

Vol ume 1 - contains your organization's construction and desi gn experience;
and past perfornmance.

Vol ume 2 - contains your technical solution as follows: RFP basic design
requi renents (e.g., Housing Aesthetics and Functionality, Site Design and
Engi neering) including narratives and draw ngs (draw ngs subnitted as part of
your proposal may be incorporated into Volume 2 or enclosed as a separate
bound set with your proposal.); key team nmenbers; betterments and contractor
proposed betternents.

Vol unme 3 - contains the required pricing, small business subcontracting plan
and ot her proforma requirenents.

4.5 Techni cal Proposal Ceneral Requirenents

4.5.1 A cover letter nust be provided as the first page of the technica
proposal and shoul d incl ude:
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(a) Solicitation number.

(b) Nanme, address and tel ephone and facsimle nunbers of the firm
signing the SF 1442 (and el ectroni c address).

(c) Nanes, titles and tel ephone and facsim |l e nunbers (and el ectronic
addr esses) of persons authorized to negotiate on the firms behalf with the
Government in connection with this solicitation

(d) Nane, title, and signature of the person authorized to sign the
proposal

(e) A statenment specifying agreenment with all terns, conditions
provisions included in the solicitation and agreenment to furnish any and al
items upon which prices are offered at the proposed item prices.

(f) Final Proposal Revision: |If required to submt a final proposa
revi sion, the acconpanying cover letter shall identify all changes nade to the
firms initial proposal

4.5.2 Technical Data consisting of draw ngs, outline specifications, and
supporting data (product literature, catalog cuts, etc.) shall be furnished as
part of the formal proposal and shall neet all requirements of the RFP, design
standards, technical specifications, and referenced regulations. Data shal

be specific and conpl ete, and denonstrate thorough understandi ng of the

requi renments. Data shall include, where applicable, conplete explanations of
procedures the firm proposes to follow. Additionally, data shall denpbnstrate
the nerit of the technical approach offered and shall be an orderly, specific,
and conpl ete docunment in every detail

4.5.3 Data subnmitted nust reflect the designer's interpretation of criteria
contained in the RFP. Draw ngs/sketches, required to clarify the offeror’s
proposal, should present basic concepts, arrangenents, and | ayouts.
Arrangenents, |ayout plans, and notes may be conbi ned together on single
sheets in order to sinplify presentation, so long as clarity is maintained.
Firms are encouraged to provide | NFORVMATI VE DRAW NG NOTES to convey i nportant
features of their design. Drawi ngs are not intended to be construction
detail plans.

4.5.4 Unnecessarily elaborate or vol unmi nous brochures or other presentations,
beyond those sufficient to present a conplete and effective response, are not
desired and may be construed as an indication of the firms |ack of cost-
consci ousness. El aborate artwork, expensive paper and bi ndi ngs, and
expensi ve/ extensive visual and other presentation aids are unnecessary.

4.5.5 Technical proposals will be evaluated for confornmance with the basic RFP
design criteria, and for the extent to which they exceed those criteria.

While the intent is to keep the pre-award design effort to a m ni num

proposal s nmust provi de adequate detail for evaluators to determ ne how the
proposal s meet or exceed the basic RFP design criteria. Reiteration of the
RFP is not desired.

4.5.6 Proposal clarity, organization and cross-referencing is mandatory. The
of ferors shall sufficiently detail and clearly define all itens addressed in
this Section (00100) Proposal Subm ssion Requirenents.

4.5.7 Witten portions shall be typewitten using not nore than 6 vertica
lines per inch in 8-1/2" x 11" format with three hol es punched, in three ring
bi nders. Drawi ngs shall be % size (11" x 17”) and may be subnitted separately
or folded to fit within a binder. The offeror shall |abel and tab their
proposal consistent with the solicitation format index below. The proposa
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shall have a table of contents for each proposal criterion as established in
this Section (00100). Each page of the proposal shall have the page nunber on
the bottom of the page starting with the first page to the last. No materia
shall be incorporated by reference or reiteration of the RFP. Any such
material will not be considered for evaluation. The technical proposal shal
be presented in a manner that allows it to "stand al one" without the need to
ref erence other docunents.

4.5.8 Provide original and five (5) copies of Volunes 1 and 2, and origina
and one (1) copy of Volune 3, price). Provide one (1) copy of all CADD files
usi ng Aut oCAD 2000 or | ater version on a Conpact Di sk and one (1) copy of al
col or boards.

4.5.9 Page limtations:

4.5.9.1 Volune 1 is not expected to exceed 35 (Thirty-five) single-sided
pages. Performance evaluations located in Volune 1 are not counted in the
page limts.

4.5.9.2 Volune 2 is not expected to exceed 35 (thirty-five) single sided pages
of narrative and 50 (fifty) pages of drawings for Tab A Tab B, Tab C and any
product literature/catalog cuts may enconpass as nany pages as required. Use
of original product information or high quality |laser copied inmges is
encouraged for clarity.

4.5.9.3 Volune 3 may be as many pages as required.
5. SPECI FI C PROPOSAL REQUI REMENTS
5.1 VOLUME ONE — QUALI FI CATI ONS

Vol une one is an opportunity for you to provide information on your
qualifications, and your teanis technical qualifications, experience, and past
performance. Present the material sequentially under the follow ng Tabs, A
thru AM2...BC ..AM#2, to facilitate eval uation.

5.1.1 TAB A: CONSTRUCTI ON EXPERI ENCE

Use the summary format specified in Paragraphs 6.1 and 6. 3(one for each
project submitted by the Construction Firmand the Team and a Project

Experi ence Form (included at the end of this section) for each project being
submitted under this Tab

For Construction Experience, the Oferor will be evaluated on five (5)
separ at e experience areas:

Experi ence on simlar housing projects.

Desi gn-Bui |l d construction experience.

M litary construction experience.

Simlar climte construction experience.
Construction/ Desi gn team nenbers worked together

Provide up to three (3) exanples of projects, for each experience area, that
were constructed within the past five (5) years. Only those projects for
which the Oferor or a primary team ng partner was the Prine Contractor should
be submitted. The projects selected should clearly denonstrate the
construction capabilities of the Offeror on projects that are simlar in scope
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and magnitude to the work required in this RFP. Project exanples that show
nore than one area of experience may be listed as a qualified project under
each applicable area of experience. Provide a sunmary matrix that clearly
identifies which experience area(s) the project qualifies for. For exanple,
Project A may qualify and be listed for Simlar Housing Project, Design-Build
and Simlar Climate while Project B may qualify and be listed for only Design-
Build and Mlitary Construction. See sanple matrix as foll ows:

Construction Simlar Design-Build MIlitary Similar |Const/Design
Experi ence Matrix |Housing Construction |Construction|Climate [Team Wor ked
Toget her
Project A X X X
Project B X X
Project C X X X
The first 3 exanples, in sequential order, for each experience area will be
consi dered. Exanples submitted in excess of the requested amunt will not be

considered. Provide snmall business goals and achi evenents for the project
exanpl es as requested on the Project Experience Form

5.1.2 TAB B: DESI GN EXPERI ENCE

Use the format specified in 6.2 for each project subnmtted by the Design Firm
and a Project Experience Form (included at the end of this section) for each
proj ect being subnitted under this Tab.

For Design Experience, the Oferor will be evaluated on five (5) separate
experience areas:

Experi ence on simlar housing projects.
Desi gn-Bui | d experience.

M litary design experience.

Simlar climte design experience.

LEED Proj ects

Provide up to three (3) exanples of projects for each experience area designed
within the past five (5) years. Only those projects for which the O feror or
a primary team ng partner perforned the actual design effort should be

subm tted. The projects selected should clearly denmonstrate the design
capabilities of the Oferor on projects that are sinmlar in scope and

magni tude to the work required in this RFP. Project exanples that show nore
than one area of experience may be |listed as a qualified project under each
applicable area of experience. Provide a sunmmary matrix that clearly

i dentifies which experience area(s) the project qualifies for. For exanple,
Project A may qualify and be listed for Sinilar Housing Project, Design-Build,
Simlar Climate and LEED while Project B may qualify and be listed for only
Design-Build and MIlitary Construction. See sanple matrix as follows:

Desi gn Proj ect Simlar Design-Build MIlitary Simlar |LEED
Experi ence Matri x Housi ng Construction |Construction |Climate |Projects
Project A X X X X
Project B X X

Project C X X
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The first 3 exanples, in sequential order, for each experience area will be
consi dered. Exanpl es subnitted in excess of the requested amobunt will not be
consi der ed.

5.1.3 TAB C. PAST PERFORMANCE

a. Contractor and Designer: Provide information for each project |isted under
Tabs A and B to indicate past performance. Customer satisfaction, quality and
timely performance will be evaluated. A |ack of past performance information
wi Il not be rated.

b. Past Performance Eval uati on Questionnaire: The offeror may use the Past

Per f ormance Eval uati on Questionnaire included at the end of this section
(00100) as a neans to supplenent the Past Performance requirenent. This is
especially useful if one or both parties has |imted experience with
governnment projects or wishes to highlight specific civilian projects. The
government will review all available recent and rel evant past perfornmance data
inits possession. Evaluation Questionnaires submtted on previous
solicitations may be resubmitted to facilitate the process. The governnment
may al so contact sources outside those listed in the proposal

c. If an Oferor submts past performance/ experience history of a
subcontractor team nenber, the Oferor is requested to submt consent fromthe
proposed subcontractor(s) for disclosure of the subcontractor’s past
performance information to the prinme Offeror. This consent for rel ease of
proposed subcontractor past performance information to the primary O feror is
required to allow discussions of the proposed subcontractor’s past performance
information with the primary O feror

5.2 VOLUME 2 — TECHNI CAL SOLUTI ON

Volume 2 is an opportunity for you to provide your teanis solution for design
and construction needed to acconplish requirenents for the Replacenent Famly
Housi ng (FTR 187) on Fort Richardson, Alaska. Present the nateria
sequentially under the foll owing Tabs A through Dto facilitate eval uation.

5.2.1 TAB A: RFP BASI C DESI GN REQUI REMENTS: This criterion considers the
overall value of the proposed design, including the quality of the proposed
materi al s and equi pment and the extent the proposal neets or exceeds m ninum
RFP requirements.

M ni mum Subm ttal Requirements for Tab A

(a) Design narrative. Provide a basic description of the overal
proposal for the assignable housing units of the size and configuration as
identified in the Statenent of Work

(b) Site design narrative. Provide a basic description of the overal
site devel opnent including grading and drai nage, utility connections and
di stribution, |andscape design including recreation/comon areas, roads and
grounds, site anmenities, etc.

(c) Site Design Drawi ngs. Provide site devel opnent plans for the Birch
HiI'l, Mose Haven and Puffin Park nei ghborhoods based upon the provided RFP
Conceptual Site Plans that show the spatial and functional arrangenent of al
housi ng and site requirenents.
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(1) Provide a site utility plan for each site indicating utility connections
and proposed distribution for each system

(d) Denolition narrative. Describe all site anmenities, structures and
features to be renoved or retained. Describe the sequence of work, safety
nmet hods, and di sposal methods. Describe the means and nethods to be used to
renove and di spose of the hazardous materials identified in the project.
Descri be how the work areas will be controlled to prevent exposure of
abat enent workers and other personnel to hazardous naterials.

(e) Architectural design narrative. Provide a description of how
materials (both interior and exterior) are used to add pattern and definition
to the housing unit designs. Discuss how the use of detailing, lighting and
color influences the architectural feel and character of the housing unit.
Provi de code anal ysi s.

(f) Architectural design draw ngs.

(1) Provide a mnimmof two (2) floor plans (showing each floor) for the 5-
bedr oom housi ng units and a mni mum of two (2) different floor plans (show ng
each floor) for the 3-bedroom 3-bedroom Accessible and 4-bedroom housi ng
units.

(2) Provide building plan illustrating attached housing unit configurations in
accordance with Paragraph 3-3.6.2 of the Statenment of Work entitled Housing
Unit Variation.

(3) Provide exterior elevations for different multi-unit buildings in Mose
Haven and Puffin Park in accordance with Paragraph 3-3.6.3 of the Statenment of
Work entitled Building Variation.

(4) Provide an exterior perspective of the offeror’s choice that wll
illustrate the typical design intent, identify exterior materials and show
proposed detailing.

(5) Provide an interior perspective of the offeror’s choice that wll
illustrate the typical design intent, identify interior materials (i.e.
flooring, wall and ceiling finishes, wall base and nol dings, etc.) and show
proposed detailing.

(6) Provide a typical exterior wall and party wall section illustrating
construction of foundation, wall, floor and roof system assenblies. At a
mninmum identify materials, finishes, thermal and sound insul ation, FSTC
val ues and vapor barriers.

(7) Provide proposed interior finish schedule, door and wi ndow schedul es.
Include ceiling heights on the interior finish schedule.

(g) Structural Design Narrative. Provide a basic description of the
structural design systenms and material including foundation, wall, floor and
roof systens.

(h) Mechanical Design Narrative. Provide a basic description of the
nmechani cal design systens and materials including plunbing, heating and
ventilation systens and tie-ins.
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(i) Electrical and Tel ecommuni cation Design Narrative. Provide a basic
description of the electrical, lighting, life safety and tel ecommuni cati ons
desi gn systens.

(j) Color Boards. Provide one set of color boards to depict proposed
exterior and interior materials, finishes, and colors. Subnmt three color
schenmes for the exteriors and interiors of the housing units. Color board
submttal is to be bound in standard, letter-size binder. Two additional sets
of color boards required are to be submitted within three weeks after award of
this contract. Subnit format intended for use in accordance with Section
01012, Design After Award.

(k) Product literature. Provide descriptive literature for equi pnent
and materials proposed. |Include manufacturer’s descriptive literature,
techni cal data, performance charts and curves, catalog cut, etc. |Indicate
specific material and equi pnent bei ng proposed by highlighting nodel nunbers
and specific types and grades of materials on the manufacturer’s catal og
cut/literature. Organize the submittal using Unified Facilities Guide
Speci fications (UFGS) format and provide a table of contents. Equi pnent
i ncluded in the proposal becomes part of the contract and shall be provided.
Any substitutions after contract award will require the approval of the
Contracting O ficer.

As a mnimum provide product literature for the followi ng itens:

Archi tectural
Doors & W ndows
Solid Surface Materi al
Fl oor Surfaces
Cabi netry & M I I work
Exterior vinyl Siding and trim
Roof i ng Shi ngl es
Mechani ca
Pl umbi ng Fi xtures and accessories
Wat er Heater
Circul ati on Punps
HRV Uni t
El ectrica
Li ght Fixtures (Interior and Exterior)
Primary and secondary power distribution equi pment such as transforners,
swi tches, and pad nounted
equi pnent
Power metering
Panel s
Communi cation distribution equipnent in each unit

5.2.2 TAB B: KEY TEAM MEMBERS: (Use format specified in Paragraph AVK2...67
LJAVE2, Ttens 1 & 2)

It is expected that the team presented in your proposal is the teamthat wll
performon the project. See SCR-40, Key Personnel, for information on
substitution of key personnel after award.

M ni mum Subm ttal Requirenments for Tab B: Provide the qualifications of the
key individual team nmenbers (listed below) proposed for this project in the
formof resunes (See Part VI of this section (00100) for resunme format).
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Lines may be added to the attached resunme fornms as required. Failure to
submit any Key Team Menmber’s resune i s unacceptabl e.

1. Key Design Team Menbers: Include at a m nimumthe Design Project Manager
Lead Architect, Lead Engineers (Civil, Structural, Mechanical, Electrical and
Geot echnical ), Landscape Architect and LEED accredited professional. State
which individuals will be the registered designers of record and provide their
respective registration nunbers.

2. Key Construction Team Menbers: Include at a ninimmthe Construction
Proj ect Manager, Project Superintendent, Contractor Quality Control System
Manager (per Section 01451), Site Safety and Health O ficer (per Section
01525) and Key Sub-contractors if any.

I ndi vi dual team nmenber’s qualifications will be neasured against the foll ow ng
criteria:

Desi gn Project Manager: The design project nmanager shall have a baccal aureate
degree in architecture or engineering, with a mnimmof 7 years project
managemnment experience and havi ng managed at mni mum of 3 projects that
denonstrates the ability to nanage projects simlar in scope, cost and
conplexity to the project in this solicitation.

Desi gn team nenbers (|l ead architect, civil engineer, structural engineer

geot echni cal engi neer, nmechani cal engineer, electrical engineer, |andscape
architect, and LEED accredited professional): Lead design team nenbers shal
have a baccal aureate degree in architecture and/ or engineering, shall be
professionally registered/licensed to practice in their particular field, and
shall have a mininumof 5 years of arctic or sub-arctic design experience. In
addi ti on each individual shall have denpnstrated experience with residenti al
multi-building, nmulti fam |y housing construction and site devel opnent.

Construction Project Manager: The construction project manager shall have a
baccal aureate degree in engineering, architecture or construction managenent
with a mnimum of 7 years experience managi ng construction projects and having
managed a mini mum of 2 projects that denonstrates the ability to nanage
construction projects simlar in scope, cost and conplexity to the project in
this solicitation or shall have a mnimum of 10 years managi ng construction
proj ects and havi ng managed a m ni num of 2 projects of the sane scope, cost
and conplexity to the project in this solicitation.

Proj ect Superintendent: The Project Superintendent shall have no less than 7
years of experience as a project superintendent on construction projects of
simlar scope, cost and conplexity. The experience nust denonstrate
construction know edge, the ability to manage | arge subcontracting teans,
conpl ex projects, and nultiple buildings, and be consistent with the type of
construction required in this solicitation

Contractor Quality Control (CQC) System Manager: The Contractor shal
identify as CQC System Manager an individual within the onsite work

organi zati on who shall be responsible for overall managenent of CQC and have
the authority to act in all CQC matters for this Contractor. The CQC System
Manager shall report directly to the sanme individual in the contractor’s hone
of fice that the superintendent reports. The CQC nanager and CQC staff nenber
may not be renoved fromtheir assigned CQC position by the Contractor, prior
to submtting witten justification to the Contracting Oficer. The CQC
Syst em Manager shall be a graduate engi neer, graduate architect, or a graduate
of construction managenent, with a mnimum of 5 years constructi on experience
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on construction simlar to this contract or a construction person with a

m ni mum of 10 years in related QC experience. This CQC System Manager shal
be on the site at all times during construction and shall be enployed by the
prime contractor. The CQC System Manager shall be assigned no other duties.
An alternate for the CQC System Manager, shall be identified in the plan to
serve in the event of the System Manager’s absence. The requirenents for the
alternate shall be the sanme as for the designated CQC System Manager

Safety and Health Officer: A Site Safety and Health O ficer (SSHO shall be
provi ded at the work site at all tinmes to perform safety and occupationa
heal t h managenent, surveillance, inspections and safety enforcenent for the
contractor. The SSHO shall neet the mininumrequirements identified for Leve
4 in Section 01525.

5.2.3 TAB C. BETTERMENTS AND CONTRACTOR PROPOSED BETTERMENTS

“Betterments” are defined as conponents or systens identified by the
government that exceed the mninmumrequirenments stated in the Request for
Proposal . Funding nay not be available for betternments that will cause the
project to exceed the target ceiling price.

The Government has identified desired Betternents in order of preference in
Attachnment 7. In narrative form address each Betternent listed in Attachnment
7 that you have included in your proposal, and a description of how you intend
to acconplish the Betternent.

“Contractor Proposed Betternents” are the offeror’s opportunity for design and
construction creativity that exceeds the m ninmumrequirenments stated in the
Request For Proposal. “Contractor Proposed Betternments” are defined as
portions of the proposal where features, conponents, or systens add to or
enhance the requirenents of the solicitation or inproves the final product
while not exceeding the target price. The offeror shall provide supporting
narrative to show how the Government will benefit from each innovation

The Contractor shall include (for each feature proposed) any nmanufacturer’s
descriptive literature, design narratives and/or sketches as appropriate
describing the material or design approach the Contractor is proposing to

i ncorporate into the project.

Tabl e 1.

BETTERMENTS
1. Provide nodul ating boilers. I ncl uded/ Excl uded
2. Provide hydronic boilers at 95% efficiency or higher. I ncl uded/ Excl uded

3. Provide donmestic hot water heaters with energy factors || ncluded/ Excl uded
greater than 0.65.

4. Provide energy recovery ventilators systenms (HRV) at I ncl uded/ Excl uded
the living units.
5. For 4-bedroom and 5-bedroom units, provide double I ncl uded/ Excl uded

lavatories in the 2" full bath (already included in the
mast er bath).

6. Provide radiant floor heating at all |evels of the I ncl uded/ Excl uded
living units.
7. Provide solid wood casing trimat w ndow interior I ncl uded/ Excl uded

j anbs and heads.

8. Incorporation of high quality ceramc tile, stone or I ncl uded/ Excl uded
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quarry tile flooring and hardwood fl ooring

9. Incorporate interior hardwood nol di ngs, such as I ncl uded/ Excl uded
built-up, crown or coved cornices, paneling (wainscot)
and other standing wall and ceiling trims at living room
fam |y room dining room Kkitchen, arctic entry, stair
and hal |l spaces.

10. Provide ceiling height for second floor spaces of I ncl uded/ Excl uded
of t.
Tabl e 2.
CONTRACTOR PROPOSED BETTERMENTS
# Description Affect on project
1. |.E. "Better Value”, "Better
Functi on".

I s I ncluded/ Excl uded in Proposal and
I ncl uded/ Excl uded i n proposal price

5.3 VOLUME 3 — PRI CE | NFORMATI ON

Organi ze the material sequentially under the follow ng Tabs.

5.3.1 TAB A: SECTI ON 00600 REPRESENTATI ONS AND CERTI FI CATI ONS

Provi de requi renents of 00600 of this request for proposal. Contractors are
advi sed that as of 1 Jan 05, the Federal Acquisition Regulations require the

use of the Online Representations and Certifications Application (ORCA) at the
web site http://orca. bpn.gov.

5.3.2 TAB B: PRE- AWARD SURVEY BANK REFERENCE

Submit the Pre-Award Questionnaire formalong with a letter from your
financial institution confirmng your firnlis business and financia

reputation, integrity, and ability to execute this contract. This letter nust
i nclude i nformation regardi ng any outstandi ng | oans, past performance on | oan
paynments, and general account information (for exanple, XYZ Corporation

routi nely maintains a checking balance in the six figures.).

5.3.3 TAB C. PRI CE | NFORMATI ON
The price information supporting the Technical Proposal shall be in the form

of the proposal schedule contained in the front of this solicitation. Provide
a price schedul e of contractor proposed betternments as listed in Volume Two,

Tab B. The initial review of the Price Proposal will result in a
deternmination as to reasonabl eness and affordability conpared to the
i ndependent governnent estimate. Include the SF1442 and conpl eted Proposa

Schedul e. Include bid bond in this tab

5.3.4 TAB D. JVs or LLGCs

Joint ventures nust provide a copy of their Joint Venture Agreement. LLCs
nmust provide a copy of their Articles of Organization. JVs and LLCs nust
provi de evi dence that the person(s) signing the offer has the authority to
bi nd the organi zati on.

5.3.6 TAB E: PO NT OF CONTACT
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Provi de primry and secondary points of contact for the construction
contractor and design firm should any questions arise fromreview of this
offer. Information shall include: Name; Title; Address; Phone; Fax nunber
and E-nmil address.
5.3.7 TAB F: HUBZONE PREFERENCE

Al'l HUBzone firnms subnmitting as prinme contractor will be provided a
price evaluation in accordance with the FAR cl ause, 52.219-4 noted in Section
0700, should they elect to be considered under this clause.
5.3.8 TAB G SI GNATURE SPECI MEN
Provi de a signature specinmen for all personnel that will be enpowered to bind
the firmon all contractual matters relating to this solicitation and
subsequent contract.
5.3.9 TAB H.  SUBCONTRACTI NG PLAN
Large busi nesses nust prepare a small business utilization plan | AW Feder al
Acqui sition Regul ation 52.219-9, Alt Il and Defense Federal Acquisition
Regul ati on (DFAR) 252.219. Subcontracting plans nay be submtted up to 2
busi ness days after the proposal due date and tine.
Smal | Busi ness Subcontracting Plan shall address the anticipated utilization
of small businesses. List each group and goals for each small disadvant aged
busi ness, wonen- owned, HUB-Zone, veteran owned, and di sabl ed veteran owned.
Submit your plan in the FORMAT attached to Section 00100 entitled
“ SUBCONTRACTI NG PLAN’. The format outlines the areas that are to be
eval uated. A Subcontracting Plan Evaluation Guide is also provided.
5.3.10 TAB | BI D BOND
6. FORMAT REQUI REMENTS FOR VOLUME ONE TABS ( FI RMS)
6.1 CONSTRUCTI ON PRI ME CONTRACTOR EXPERI ENCE. Use separate sheets.
A. Firmis Nane:
B. Nanme of Project:
C. Location of Project:
D. Omer with Point of Contact and tel ephone nunber:

E. General Scope of Construction Project:

F. Role (Prime, joint Venture, or Subcontractor, etc.) and Work Conpany Sel f
Per f or med:

G. Construction Cost:
H. Extent and Type of Work Subcontracted:

|. Dates Construction Began/ Conpl et ed:
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J. Were You Term nated or Assessed Liquidated Damages? (If either is "Yes,"
attach expl anati on)

K. Specific relevancy to the work specified in this RFP

Per f ormance Eval uations (These will be attached by the Governnent when
provi ded by past custoners).

6.2 PRI ME DESI GN FI RM EXPERI ENCE. Use separate sheets.
A. Firms Name

B. Nanme of Project:

C. Location of Project:

D. Omer with Point of Contact and tel ephone nunber

E. General Scope of Construction Project:

F. Summary of Role in Design of this Project:

G Estimated Construction Cost:

H. Dates Construction Ended:

I. Were you termnated? (If “Yes”, attach expl anation)
J. Specific relevancy to the work specified in this RFP

Performance Eval uations (These will be attached by the Governnment when
provi ded by past custoners)

6.3 DESI G\ BU LD TEAM S EXPERI ENCE. Use separate sheets.
A. Nane of Project:

B. Location of Project:

C. Omer with Point of Contact and tel ephone nunber:

D. General Scope of Construction Project:

E. Construction Cost:

F. Project Team nenbers: ldentify key designers and disciplines and
construction team nenbers and positions.

G Dates Construction Began / Conpl et ed:
H Extent and Type of Work Subcontracted:

I. Were You Term nated or Assessed Liquidated Damages? (If either is "Yes,"
attach expl anati on)

J. Specific relevancy to the work specified in this RFP
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7. FORMAT REQUI REMENTS FOR VOLUME TWO TABS ( PERSONNEL)

7.1 QUALI FI CATI ONS OF CONSTRUCTI ON PERSONNEL. Use separate sheets
Provide the information |listed bel ow on separate sheets for each person
showi ng qualifications of: Construction Project Manager, Construction Site
Supervi sor, Superintendent, Contractor Quality Control Manager and Safety
O ficer. Use continuation sheets, if needed.

A. Nanme and Title:

B. Assignnment on this Project:

C. Name of Firm

D. Nunber of Years: Wth this Firm Wth other Firms:

E. Education and/or special credentials and training:

F. Specific Experience and Qualifications Relevant to this Project:

7.2 QUALI FI CATI ONS OF DESI GN PERSONNEL. Use separate sheets

Provide the information |isted bel ow on separate sheets for each person
showi ng qualifications of: Design Project Manager, Lead Architect, Lead
Engi neers (Civil, Structural, Mechanical, Electrical and Geotechnical),
Landscape Architect and LEED accredited professional. Use continuation
sheets, if needed.

A. Nanme and Title:

B. Assignnent on this Project:

C. Name of Firm

D. Nunmber OF Years: Wth this FirmWth other firnms:

E. Education: Degree(s)/Year/ Specialization:

F. Active Registration: Number/ State/ Year:

G Specific Experience and Qualifications Relevant to this Project:



AMENDMENT 0002

OWNER/ CLI ENT PAST PERFORMANCE EVALUATI ON QUESTI ONNAI RE

The U.S. Arny Corps of Engineer, Alaska District is conducting a past
performance survey for an upcom ng award. Please take the tine to answer the
Past Performance Interview Questions below. [|f you have any questions, please
do not hesitate to contact this office. This Docunent will become Source

Sel ection Sensitive Information | AW FAR 3. 104

Nanme of Respondent:

A. CGENERAL | NFORMATI ON: Pl ease correct any information bel ow known to be
i naccur at e:

Contractor’s Nane:

Addr ess: Tel ephone Nunber:
Poi nt of Contact:
Project Title or Brief Description of Wrk: *
Contract Nunber Provided by Oferor: *

*

Dol | ar Amount :

Contract Period or Dates of Performance Provided by O feror:
*Note: If information is incorrect, please provide correct nunmber. Also, if
of feror holds or has held other relevant contracts with your

agency/organi zation in the last 3 years, please conplete separate eval uation
forms for those contracts as well.

Contractor Perfornmed as the ??Prinme Contractor ??Sub-Contractor.
B. RESPONDENT | NFORMVATI ON:
Nane of Respondent:

Title:
Addr ess:

Tel ephone Nunber:
Fax Nunber:
Emai | Address:
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C. PERFORMANCE | NFORMATI ON: Choose the nunber

on the scale of 1 to 6 that

nost accurately describes the contractor’s performance or situation. PLEASE
PROVI DE A NARRATI VE EXPLANATI ON FOR ANY RATINGS OF 1 OR 2
1 2 3 4 5 6
Unsati sfactory | Margi nal None Satisfactory | Very Good Excepti ona
Per f or mance Per f or mance No record Per f or mance Per f ormance | Perfor mance
did not neet did not neet | of past net contract [ net all net all
nost some performanc | requirements | contract contract
cont ract ual contract ual e or the There requi renent | requirenment
requi renents. requirenments [record is were sone s and s and
There were There not m nor exceeded exceeded
seri ous wer e concl usive | problens and | sone to the | many to the
probl ems and pr obl ens, corrective custoner’s custoner’s
t he some of a actions benefit. benefit.
contractor’s serious taken by the | There were Pr obl ens,
corrective nature, for contractor a few mnor [if any,
actions were whi ch wer e probl ens, wer e
i neffective. corrective satisfactory | which the negligi bl e
action was contractor and were
only resolved in | resolved in
mar gi nal | y atinely, atinely,
effective. effective hi ghly
manner . effective
manner .
| The contractor: [ [ | | | |
1. Provi ded experienced managers and supervisors with 1 2 3 4 5 6 NA
the technical and administrative abilities needed
to neet contract requirenents.
2. Denponstrated ability to hire, maintain, and 1 2 3 4 5 6 NA
replace, if necessary, qualified personnel during
the contract period.
3. Del egated authority to project nmanagers and 1 2 3 4 5 6 NA
supervi sors
4. Home office participated in solving significant 1 2 3 4 5 6 NA
| ocal problens.
5. Fol | owed approved quality control plan. 1 2 3 4 5 6 NA
6. Provi ded effective quality control and/or 1 2 3 4 5 6 NA
i nspection procedures to nmeet contract
requi renents.
7. Corrected deficiencies in tinely manner and 1 2 3 4 5 6 NA
pursuant to their quality control procedures.
8. Provided tinmely resolution of contract 1 2 3 4 5 6 NA
di screpanci es
9. Identified risks/problens as they occurred. 1 2 3 4 5 6 NA
10 Suggested alternative approaches to probl ens. 1 2 3 4 5 6 NA
11 Displayed initiative to solve probl ens. 1 2 3 4 5 6 NA
12 Devel oped realistic progress schedul es. 1 2 3 4 5 6 NA
13 Met established project schedul es. 1 2 3 4 5 6 NA
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14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33

34
35
36

37

Provided tinely resolution of warranty defects.
Was responsive to contract changes.
Provi ded adequate project supervision

bt ai ned consent of surety for increases in
bondi ng as work-in-progress increased.
Pai d subcontractors/suppliers in a tinmely nmanner.

Provi ded accurate and conplete line item cost
proposal s including all aspects of work required
for each task.

Denpnstrated ability to depl oy equi pnent and
materials in a tinely manner

Provi ded experi enced nanagers and supervisors with
techni cal and administrative abilities to neet
contract requirenents

Managenent of subcontracts

Conpl i ance with | abor standards
Conmpl i ance with safety standards

Cooperated with contracting agency personnel after
awar d.

Sel ected appropriate nethods & materials for
arctic/sub-arctic construction

Pl anned for mob, denob, execution in Iight of
constraints and hardshi ps encountered in
arctic/sub-arctic construction

Performed work in arctic/sub-arctic condition

Bui | d and managed cohesive team for design-build
efforts
Adhered to codes and regul ations

Met needs of and addressed concerns of future
facility occupants
Provi ded functional and operable facilities

Quality Control: Followed approved quality
control plan; provided effective quality contro
and/ or inspection procedures to nmeet contract
requi renents; corrected deficiencies in tinmely
manner and pursuant to their quality contro
procedur es

Provide timely resolution of contract

di screpanci es

Identified risks/problens as they occurred

Suggested alternative approaches to probl ens

Di splayed initiative to solve problens

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A

N A
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38 \Was the contractor ever issued a cure or show Yes
cause notice under the referenced contract? |If
yes, explain outconme in “remarks.”

39 Wuld you award anot her contract to this Yes
contractor? If not, explain in “remarks.”

Remar ks:

No

No

D. FAX OR EMAI L COVWPLETED QUESTI ONNAI RE FORM TO

U.S. Arny Engineer District, Al aska District
Attn: Contracting Division/ CEPOA- CT-C/ M Skel t on)
P. O. Box 6898,

El mendorf AFB, AK 99506- 0898.

(907) 753-2525 or FAX (907) 753-2544

E-mail: Sharon. a. Skel t on@oa02. usace. arny. m |
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PRQIECT EXPERI ENCE FORM

Provi de a completed form for each project for which experience is being
cl ai ned.

Name of offeror

Work performed by Offeror []Jand [] or by Kkey subcontractor
and [] or [] design firm
(enter firmnanme and check “and” or

or as applicabl e)

Was the project design-build?

Name of Project:

Location of Project:

Was Project a firmfixed price contract (Y N)?__ If No, what type was it ?

Brief Description of Project

Contract Anount at Award: Fi nal Contract Ampunt or Esti mated
Cost at Conpl etion: Amount added by Modification:

Expl anati on of any Cost Growth

Mul tiple InterimSchedule M| estones (to include schedul ed start date):

Original Contract Conpletion Date: __ Final Contract Conpletion Date:

Act ual Conpl eti on Date: Ti me added by Mdification:

Expl anati on of any Late Finish:

WAs the project term nated early or were cure/show cause letters received?
~Yes___No

Explain early termi nation (default/convenience) or cure/show cause letters
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Safety record: ___ Accidents, Incidents, ___ Violations

Li st and explain any custonmer concerns or dissatisfaction. Explain how you
r esponded.

What were the SDB, WOB and smal |l business percent goals in the origina
contract?
SDB: \OB: SB: SVOSB: HUBZONE: M : HBCU

What was the actual percent achieved at contract conpletion?

SDB: WOB: SB: SVOSB: HUBZONE: M : HBCU

(SB-Snal | Busi ness/ SDB- Snal | Di sadvant aged/ WOB- Wonan- Oamned/ SVOSB- Ser vi ce-
Di sabl ed Veteran-Owmed/M-Mnnority Institution/HBCU-Historically Black
Uni versity-Institution)

Extent and Types of Wirk Subcontracted.

Was t he project owner an agency of the federal governnent? Yes No

Nanme, address, FAX and tel ephone nunber of the owner:

Name and tel ephone nunber of a representative of your firmwho is
know edgeabl e of this project and can readily be contact ed:

Narme, address, FAX and tel ephone nunber of a representative of the owner who
i s know edgeabl e of this project and can be readily contacted:

Name, address, FAX and tel ephone number of the Contracting O ficer if project
was for federal government:
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SUBCONTRACTI NG GOALS FY 2005
for the Alaska District Contracts
(PLAN MAY BE SUBM TTED W THI N TWO BUSI NESS DAYS AFTER THE PROPCSAL DUE DATE)

Smal | Busi ness 50. 9%

Smal | Di sadvant aged 8. 8%
Woman- Omed Snmal | Busi ness 7.2%

HUBZone Smal | Busi ness 2. 9%

Servi ce Di sabl ed Veteran-Owmed Snal| Busi ness 0. 5%

1. SUBM T YOUR PLAN IN THE ATTACHED FORMAT. Pl ease address each paragraph
and DO NOT change the order or format of the tables. An electronic (M5 Wrd)
docunent is available by e-nmailing a request to

Shar on. a. Skel t on@oa02. usace. army. ni |

2. Subcontracting Plans will be evaluated in accordance with FAR Cl ause
52.219-9 Alternate Il and AFARS Appendi x DD.
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SMALL BUSI NESS SUBCONTRACTI NG PLAN

FlI RM Sol. No. W11KB- 05-R-0025
Cont ract No.

PROIECT TI TLE

CONTRACT SPECI ALI ST RESPONSI BLE FOR PRE- AWARD:  Sharon Skel ton, (907) 753-2525

NAME OF OFFI CE ADM NI STERI NG CONTRACT TO | NCLUDE SUBCONTRACTI NG PLAN: (If nore
than one office, nane all offices/responsible parties):

I. Dollar Ampunts (If possible, DO NOT include indirect costs):

TABLE 1: Subcontracting dollars
CLI N xxx
Base Option 1,
CLIN(S) XXX

a. Total anmount of
contract

b. Total estinmated anmount
of planned subcontracted
dol |l ars

TOTAL DOLLARS PLANNED TO
BE SUBCONTRACTED

c. Small business
(including d, e, f, g &h
bel ow)

d. Small di sadvant aged
busi nesses

e. Wman- owned snal |
busi nesses

f. HUB-zone smal l
busi nesses

g. Service disabled
vet er an- owned smal |
busi nesses

h. Vet eran-owned snnl |
busi nesses
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Il. Percentage goals (expressed in ternms of percentage of total planned
subcontracting dollars).

TABLE 2: Subcontracting goal s
CLI N xxx
Base Option 1,

CLI N(s) XXX

a. Percentage of
contract to be
subcontracted (1b
di vided by 1la)

PERCENTAGE OF
SUBCONTRACTI NG DOLLARS
TO BE SUBCONTRACT TO

b. Small business (1c
di vi ded by 1b)

c. Small di sadvant aged
busi nesses (1d di vi ded
by 1b)

d. Wonen- owned snal |
busi nesses (le divided
by 1b)

e. HUB-zone snal
busi nesses (1f divi ded
by 1b)

f. Service disabl ed
vet er an- owned smal |
busi nesses (1g divi ded
by 1b)

g. Veteran-owned smal
busi nesses (1h divi ded
by 1b)

1. State your firnms policy statenment or evidence of internal guidance to
conpany buyers recogni zing comitment to Pub. L. 99-661, Section 1207, and
Pub. L. 100-180, Section 806. Describe special enphasis placed on
subcontracting with SDBs. Describe corporate and nmanagenent commitnent to
meeti ng your subcontracting plan. (HBCUs & M are excluded from eval uati on).

2. Describe your firms efforts to broaden SB, VOSB, SVOSB, HUBZone SB, SDB
WOSB, and active vendor base. Specifically describe your efforts in

i ncreasi ng subcontracts to SBs and SDBs for non-conpl ex and genera
housekeepi ng supplies or services normally awarded to firns already in your
firm s vendor base. Describe established plans to use conpetition restricted
to SDBs and give details about how your firmwll acconmplish this. (HBCUs &
M are excluded from eval uation).
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3. Describe your firmis "Qutreach Efforts” to work with organi zations to
identify potential sources for itens not traditionally awarded to SB, SDB
WOSB, HUBZone SB, Service Disabled Veteran Omed SB, and Veteran-Omed SB
firms. And, your proposed plan to conduct reviews to determine the
conpetence, ability, experience and capacity available in SB, SDB, WOSB
HUBZone SB, Service Di sabl ed Veteran-Owmed SB, and Veteran-Owed SB firns and
to provide themtechnical assistance. (HBCUs & Ms are excluded from

eval uation).

4. Describe supplies and services to be subcontracted and pl anned for
subcontracting to SB, VOSB, SVOSB, HUBZone SB, SDB, WOSB firns. Indicate
intent to review najor product/system conponents and key project elenments of
R&D, construction, service and spare parts contracts for subcontracting to
each of the above elenents. Specifically describe how your plan targets
speci fic SB, VOSB, SVOSB, HUBZone SB, SDB, WOSB for review to determ ne their
conpetence, ability, experience and capacity and identifies specific
conmponents or major portions of the acquisition for consideration of the above
el ements. Describe your firms intent to work with | arge business
subcontractors for mmjor subsystens or key project elenments to ensure

"fl omdown" of this philosophy. (HBCUs & Ms are excluded from eval uati on).

5. Describe your firms efforts, based on results of efforts described in No.
3 and No. 4 above, to ensure that opportunity to participate in acquisitions.
Specifically, describe howthe firmintends to evaluate its own SB, VOSB
SVOSB, HUBZone SB, SDB, WOSB award performance and program effectiveness

agai nst the established goals, both company-w de and for individual plan being
negoti at ed. I ncl ude SB, VOSB, SVOSB, HUBZone SB, SDB, WOSB by nane as
menbers of original teamfor providing major service or performng a
significant portion of the effort. Additionally, how does your firmplan to
establish long-range relationships with the above elenents? (HBCUs & Ms are
excl uded from eval uati on).

6. Your firmis plan (in section | and Il) will be evaluated on the

devel opnent of percentage goals based on pl anned subcontracting which is
chal l enging, yet realistic as stated in item# 6 of Appendix DD of the AFARS.
(HBCUs & M's are excluded from eval uati on).

7. Past performance to the extent your firmhas historically been successfu

in establishing realistic, yet challenging, goals and achieving themw Il be
evaluated. |In cases where there has been no previous defense contract
history, your firmw Il not be penalized. (HBCUs & Ms are excluded from

eval uation).

8. Regulatory and statutory requirenments described in # 8 of Appendi x DD nust

be included in your firnm s subcontracting plan and will be eval uated
accordingly. |[If any of the subject elenments are not conplied with, your plan
wi |l not be approved and will be returned to your office for revision before
the contract can be awarded. Included in the appendix are the follow ng

el enents to include: WOSBs, HUBZone SBs, Service Disabl ed Veteran-Owmed SB,
and Veteran-Omed SB. (HBCUs & Ms are excluded from eval uation).
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a) A separate goal for SB, SDB, WOSBs, HUBZone SB, Service Di sabl ed Veteran-
Owned SB and Vet eran- Owmed SB

b) A separate goal for the basic contract and, if applicable, each option.

c) The nane of the conpany enpl oyee responsi ble for adm nistration of plan and
enpl oyee's duties as follows:

The individual who will administer this firm s subcontracting program

NAME
ADDRESS
TELEPHONE

Description of duties:

d) A statenment affirmng intent to conply with subcontracting "fl owdown"
provi sions as foll ows:

This firmw |l include Clause 52.219-8 entitled, “Utilization of Small

Busi ness Concerns, Small Di sadvantaged, Wnen- Owmed Smal | Busi ness Concerns,”
in all subcontracts which offer further subcontracting opportunities and wll
require all subcontractors (except snmall business concerns) who receive
subcontracts in excess of $500,0000.00 to adopt and conmply with a plan simlar
to the plan required by the clause at 52.219-9 Alternate |Il, "Small Business
Subcontracting Plan." (HBCUs & Ms are excluded from eval uation).

e) A statenment affirm ng willingness to cooperate in studies and to provide
reports as foll ows:

This firmw |l submt such periodic reports and cooperate in any studies or
surveys as nmmy be required by the Corps of Engineers, Al aska District or the
Smal | Business Adnministration in order to deternmine the extent of conpliance
by the conpany with the subcontracting plan as foll ows:

This firmw |l subnit Standard Form (SF) 294, Subcontracting Report for

I ndi vi dual Contract, and SF 295, Sunmary Subcontract in accordance with the
i nstructions on the forms. The nane, address, and tel ephone nunber of the
of fice responsible for preparation and subm ssion of the reports is:

I, the undersigned, a designated officer of do hereby state that this
firmagrees to carry out the Governnent’s policy to provide the nmaxi num
practicabl e opportunity for small business concerns and snall business
concerns owned and controlled by socially and economnically di sadvant aged
i ndividuals to participate in the performance of this contract consistent with
its efficient performance.

f) A statement that indirect costs are either included or excluded fromthe
proposed goals and, and if included, how they will be prorated.

g) Description of efforts to ensure that SB, VOSB, SVOSB, HUBZone SB, SDB
WOSB have an equitabl e opportunity to participate in the acquisition: (HBCUs &
M s are excluded from eval uati on).

h) A recitation of the types of records nmintained to denmonstrate procedures
adopted to comply with the requirements and goals in the plan as foll ows:
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This firmw |l maintain the followi ng types of records to denobnstrate
procedures, which have been adopted, to conply with the requirenents and goal s
set forth in the plan. (Set forth here are the records to be maintained. In
order to be considered acceptable, the records shall include at the mninmm
the foll ow ng:)

(1) SB, V0SB, SVOSB, HuUBZone SB, SDB, WOSB |ists, guides, and other data
i dentifying vendors.

(2) Organizations contacted or to be contacted for SB, VOSB, SVOSB
HUBZone SB, SDB, WOSB sources.

(3) Record of all subcontract solicitations indicating on each
solicitation (i) whether SB, VOSB, SVOSB, HUBZone SB, SDB, WOSB were
solicited, and if not, why not.

(4) Records to support other outreach efforts, to include the foll ow ng:
contact with mnority and small business trade associations, contact with
busi ness devel oprment organi zati ons, and attendance at small and mnority
busi ness procurenment conferences and trade fairs.

(5) Records to support internal activities to guide and encourage
buyers to include the foll ow ng: workshops, senm nars, training prograns, and
nonitoring activities to evaluate conpliance.

(6) Records to support award data on a contract-by-contract basis
submitted to the Government to include name, address, and business size of
subcontractor.

FI RM S REPRESENTATI VE:
SI GNATURE
PRI NTED/ TYPED NAME:

TI TLE:
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GOVERNMENT REVI EW SMALL BUSI NESS SUBCONTRACTI NG PLAN

CONTRACT SPECI ALI ST

DEPUTY FOR SMALL BUSI NESS (DSB) REVI EW

1. Received Date: 2. Returned Date:

Recommendat i on Dat e:

CONTRACTI NG OFFI CER

Si ghat ure
PRI NTED NAME

DATE
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AFARS -- Appendi x DD
Subcontracting Pl an Eval uation CGuide

June 1, 1996
Part 1 -- Introduction

DD- 100 Pur pose.

The gui de provides a nethodol ogy for uniform and consi stent eval uati on of
subcontracting plans within the Army. It is designed to facilitate conpliance
with the mandates of Public Law to increase opportunities for small and snall
di sadvant aged busi nesses.

DD- 101 Applicability.

Except for subcontracting plans for commercial itens, use this guide to review
all subcontracting plans, including those submtted in response to the
conditions described in FAR 19.705-2(d) and DFARS 219.705-2(d). See
19.708(b) (1) for special notices to be inserted in the solicitation regarding
submi ssi on of subcontracting plans. A copy of the conpleted eval uati on shal

be included in the contract file.

DD- 102 Coal s.

Contracting officers must place special enphasis on negotiating reasonable
goal s in subcontracting plans. The goals nust be realistic, challenging and
attai nable. The plan nust denobnstrate a real conmitnent to, and an active

i nvol venent in, providing subcontracting opportunities for small and snal

di sadvant aged busi nesses.

DD- 103 Scori ng.

Score subcontracting plans in the context of the particul ar procurement. For
i nstance, in smaller dollar value contracts, it may be inpracticable or not
cost effective for offerors to take the type of actions that nay be
appropriate in contracts for larger dollar values. However, in such cases,
of ferors nust still address each el ement of the guide and di scuss what they
intend to do regarding each el enment. Contracting officers shall then assign
appropriate point scores.

DD- 104 Modification of Guide.
The eval uati on guide and scoring systemshall not be nodified w thout the
approval of the PARC. This approval authority may not be del egated.

DD- 105 Use of Preaward Surveys.

For contracts adm nistered by the Defense Contract Managenent Agnecy (DCM),
i nformati on needed to assess contractor conpliance with subcontracting plans
in current and previous contracts may be obtained by requesting a preaward
survey in accordance with FAR 9. 106.

Part 2 -- Scoring System

Poi nt Range/ Poi nts Assi gned

1. 0-5 Policy statenent or evidence of internal guidance to conpany buyers
recogni zing commtnent to Pub.L. 99-661, Section 1207, and Pub.L. 100-180,
Secti on 806.

0O No witten policy statenment in plan

1-2 Plan includes a general policy, but no evidence of recognition of specia
enphasi s being placed on subcontracting with SDBs, HBCUs and Ms as a
result of Pub.L.s.
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3-5 Definitive corporate and managenent comm tment evidenced in individua
pl an and nmaster plan by specifically referencing the Pub.L.s.

2. 0-10 Efforts to broaden SB and SDB active vendor base. (FAR 19.704(a),
52.219-9(d), DFARS Subpart 219.5, 219.704(a)(1), 219.705 and 252.219-7003)
O Description of efforts nerely parrots requirenents of FAR to maintain
listing of vendors.

1-2 Contains evidence that effort is directed at increasing subcontracts to
SBs and SDBs for non-conpl ex and general housekeepi ng supplies or services
normal |y awarded to firns already in existing vendor base.

3-10 Addresses efforts to increase the nunber of SB and SDB sources awarded
subcontracts, establishes plans to use conpetition restricted to SDBs and

gi ves details about how plans to use conpetition restricted to SDBs

wi |l be acconplished. (DFARS 219.705-4 and Subpart 219.5)

Note: After scoring the plan to this point, if zero points have been assignhed
for Element 2, proceed to Item 3, CQutreach. |If one or nore points have been
assigned for this Element 2, proceed to evaluation of the subel enents | abel ed
“mnus 27 and “mnus 3” to determine if points assigned so far nust be
reduced. Do not reduce points already assigned to |less than zero. (No negative
points are to be entered under “Points Assigned” for any El ement.) These
negative scores are additive; if both of the subel enents apply, then nm nus
five points are assessed to reduce points already assigned under this el enent
2.

m nus 2 Includes efforts described above which rate 1-2 or 3-10 points but,
when it would be appropriate, does not address effort to involve HBCUs and Ms
in performng the contract for which the subcontracting plan is submtted.
(DFARS 219.704(a) (1) and 219. 705-4(d))

m nus 3 Includes efforts described above which rate 1-2 or 3-10 points but
does not address effort to identify and overconme obstacles which may prohibit
award to HBCU and M sources currently in vendor base.

3. 0-10 CQutreach (ongoing and planned actions) (FAR 19.704(a), 19.705-4,
52.219-9(d) and 52.219-9(e), DFARS 219.705).
0 No nention of outreach.

1-4 Describes efforts to work with organi zations in FAR 52.219-9(d)(11)(iv) to
identify potential sources for itens not traditionally awarded to SB or SDB
firms. (FAR 52.219-9(d) (11)(iv) and 52.219-9(e))

5-10 Indicates intent to conduct reviews to determ ne the conpetence, ability,
experience and capacity available in SB or SDB firnms and to provide technica
assistance to SBs and SDBs or explains why such reviews or technica

assi stance are not appropriate. (FAR 19.705-4(c)and 52.219-9(e))

Note: After scoring the plan to this point, if zero points have been assi gned
for Element 3, proceed to Item 4, Description of supplies and services. If one
or nore points have been assigned for this Elenent 3, proceed to eval uation of
t he subel enent | abeled “mnus 3" to deternmine if points assigned so far nust
be reduced. Do not reduce points already assigned to |less than zero. (No
negati ve points are to be entered under “Points Assigned” for any Elenent.)
mnus 3 Fails to indicate the extent to which HBCU and M participation wll
be considered and facilitated in performng the contract for which the
subcontracting plan is submtted, or fails to indicate other efforts to
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i ncrease HBCU and M participation in future DoD acquisitions. (DFARS 219. 705-
4(d))

4. 0-10 Describes supplies and services to be subcontracted and pl anned for
subcontracting to SBs, SDBs, HBCUs and Ms. (FAR 19.705-4(d), 52.219-9(d)(3),
52.219-9(e)and DFARS 219. 705).

0 No menti on.

1-4 Generic list of routine supplies and services included in materials
listing for the specific contract.

5-7 Indicates intent to review major product/system conponents and key project
el ements of R&D, construction, service and spare parts contracts for
subcontracting to SBs, SDBs, HBCUs and Ms. (FAR 19. 705-4(d) (3) and (4),
52.219-9(e) (1) and (2)and DFARS 219. 705)

8-10 Substantive plan actually targets specific SBs, SDBs, HCBUs and Ms for
review to deternmine their conpetence, ability, experience and capacity and

i dentifies specific conmponents or major portions of the acquisition for
consideration of SB, SDB, HBCU or M conpetition. Also, indicates intent to
work with | arge business subcontractors for major subsystenms or key project
el ements to ensure “flowdown” of this philosophy. (FAR 19.705-4(d) and DFARS
219. 705)

5. 0-15 Describes specific efforts, based on results of efforts described in

El ements No. 3 and No. 4 to ensure that SB, SDB, HBCU and M concerns have
equi t abl e opportunity to participate in acquisitions.(FAR 19.704(a), 19.705-4,
52.219-9(d) and DFARS219. 705).

0 No nention.

1-4 Description of efforts merely parrots FAR 19.704(a)(3)and (6) and 52.219-
9(d)(8).

5-8 Describes how the conpany intends to evaluate its own SB and SDB award
performance and program effecti veness agai nst the established goals, both
conpany-wi de and for the individual plan being negotiated. (FAR 19.704(a)(1)
and (6) and 52.219-9(d)(11)(v))

9-12 Includes SBs, SDBs, HBCUs and Ms by name as menbers of original teamfor
produci ng specific mjor conponents or subassenblies, providing a najor
service or performng a significant portion of the effort. (DFARS 219. 705-

2(d))

13-15 Describes special efforts to establish long-range relationships with
SBs, SDBs, HBCUs and M s, including | eader-follower techniques, when
appropriate. (FAR 19.705-4(d)(4) and DFARS 219. 705-2(d))

6. 0-40 Devel opment of percentage goal is based on planned subcontracting

whi ch is challenging, yet realistic.(FAR 19.705-4(d), DFARS 219.704(a)(1) and
219.705-4).

0 Fails to include a specific goal for subcontracting with SBs, SDBs, HBCUs
and M s or proposes zero percent goal w thout substantive justification

1-5 Sets smul| business goal of |ess than 10 percent and/or SDB/ HBCU M goa
of two percent or less with no significant justification

6-10 Sets goals of less than 10 percent (SB) and 2 percent (SDB), but
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contractor shows evidence of reasonable effort, including use of set-asides,
to involve Sbs, SDBs, HBCUs or Ms in non-traditional areas.

11-20 Sets goals of over 10 percent (SB) and 2 percent (SDB)and al so
identifies specific SB, SDB, HBCU or M concerns planned to be subcontractors,
including the itemor service or effort to be subcontracted. Indicates extent
to which firns have participated in proposal preparation or otherw se

i ndi cates extent to which subcontracting to these firns nmay reasonably be
assured. Coals are realistic in view of actions stated in other

portions of the plan and make-or-buy plan, if applicable.

21-30 Sanme as for 11-20 points, but proposed percent of goal is reasonable in
conparison with prior experience, yet indicates reasonable effort to inprove
on past experience in terns of dollars, nunber of SDBs, HBCUs, and Ms

i nvol ved, and novenent into area w thout previous SDB, HBCU or M invol venment.

31-40 Sanme as 21-30 points, but includes evidence that if SBs, universities or
institutions other than HBCUs or Ms are perform ng on a najor conponent or
subassenbly, providing a major service or performng on a key project elenent,
SDBs, HBCUs and Ms will also be given an opportunity to perform Also, the
percentage of the SDB, HBCU, M goal conpares favorably with the percentage of
SB goal, consistent with the Governnent-w de goals of 20 percent to SB with
five percent to SDB, or is otherw se explained, and the plan includes a
forecast for inprovenent. (The SB and SDB goals in the subcontracting plan
shoul d approximate the rati o between the SB and SDB Gover nnent-w de goal s.)

7. 0-10 Past performance. Extent to which the conpany has historically been
successful in establishing realistic, yet challenging, goals and achieving
them Consider DCMC conments on prine contractor’s justifications for prior
failure to achieve goals. To avoid penalizing the contractor when there has
been no previous defense contract, assign 10 points. (FAR 19.705-4(d) (1)
and(d)(2)(iii), 19.706 and DFARS 219. 706) .

8. Other regulatory and statutory requirenents.

If any of the following are answered “NO, " the plan is not acceptable and nust
be revised to conply prior to award:

Does the plan have --

A. A separate goal for SB and SDB? (FAR 19.704(a)(1l) and FAR 52.219-9(d)(1)
and (2))

YES NO

B. A separate goal for the basic contract and, if applicable, each option?
(FAR 19.704(c))

YES NO

C. The nane of the conmpany enpl oyee responsible for adm nistration of plan and
enpl oyee’ s duties? (FAR 19.704(a)(2) and 52.219-9(d) (7))

YES NO

D. A statement affirmng intent to comply with subcontracting “fl omdown”

provi sions? (FAR 19.704(a)(4) and 52.219-9(d)(10))

YES NO

E. A statenment affirmng willingness to cooperate in studies and to provide
reports? (FAR 19.704(a)(5) and 52.219-9(d) (10))

YES NO

F. A statenment that indirect costs are either included or excluded fromthe
proposed goals and, if included, how they will be prorated? (FAR 52.219-

9(d) (6))
YES NO
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G A description of efforts to ensure that SBs and SDBs have an equitable
opportunity to participate in the acquisition? (FAR 52.219-9(d)(8))

YES NO

H A recitation of the types of records maintained to denonstrate procedures
adopted to conply with the requirenents and goal in the plan? (FAR 52.219-
9(d)(11))

YES NO
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PRE- AWARD QUESTI ONNAI RE

Prior to awarding any contract, it is required for this office to have on-
record specific information concerning the offeror. Accordingly it is
requested that you conplete the following formand return to this office.
U.S. Arny Engineer District, Al aska, Attn: Contracting Division, CEPOA-CT-
C/ M Sharon Skelton), P.O Box 6898, Anchorage, Al aska 99506- 0898.

X the proper block:

[]Corporation[]Partnership[]Individual[]J/V
X the proper block: [

Smal | []Large[]Mnnority Business

— —

Regi stered with Central Contracting Registration (CCR): []Yes[]No
(http://ww.ccr.gov/)

On-Li ne Representations and Certifications conpl eted: [TYes[] No
(http://orca. bpn.gov ) (DUNS Number:

I ncorporated in the State of:

Nanme of Contractor:

Busi ness Address:

City/ Statel Zip:

Tel ephone/ Fax No:

Operating O fice Address, (This area):

Nanme of Contractor:

Busi ness Addr ess:

City/ Statel Zip:

Tel ephone/ Fax No:

LI ST OF CORPORATI ON OFFI CERS/ PARTNERS BY NAME AND TI TLE:

YEAR S EXPERI ENCE in the field of proposed work ( )

Also, indicate simlarity between work currently being produced and work
requi red under subject invitation:

Fi nancial Institution Ratings: Is your firmlisted in:
a. Dun & Bradstreet: [1] Yes[] No: If yes, what is the rating?
b. Thomas Regi ster: [T Yes[] No: If yes, what is the rating?

CERTI FI ED CURRENT BALANCE SHEET and | atest PROFIT AND LOSS STATEMENT si gned by
an officer of the conpany. The last financial statements will be acceptable
if they are |l ess than 6 nonths ol d.
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FI NANCI AL | NSTI TUTI ON REFERENCE: The nane of your banking firmwi th tel ephone
nunber and the nanme of the individual to contact for a line-of-credit
reference(s).

LI ST OF PRESENT WORK on hand wi th Governnent agencies (Year, Dollar Value,
Firm Individual Contact, Phone/Fax nunber, Email). |If none, |ist others.

LI ST OF PREVI QUS WORK on hand wi th Government agencies (Year, Dollar Value,
Firm Individual Contact, Phone/Fax nunber, Email). If none, |ist others.

List all pending |awsuits or unsatisfied judgenents agai nst you; the nature of
it and Court where filed or adjudicated. Lawsuits or judgenents where ful
payment will be nmade, or are covered by your insurance are not to be included.

List all contract clainms pending; statue nature and anount of each claimand
approxi mate date fil ed.

Name(s) of Bondi ng Conpany (ies):

Busi ness Address (es):

PLEASE ATTACH with Pre- Award Questionnaire a list of tools, equipnent and
facilities, with year, date and value, which will be used, for this project
(i f applicable).

SI GNATURE:

TI TLE:

DATE:
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PROJECT EXPERI ENCE FORM

Provi de a completed form for each project for which experience is being
clainmed. Submit only projects on which the offeror was the prinme contractor or
prime construction contractor.

Name of Offeror:

Name of Project:

Location of Project:

Was Project a firmfixed price contract (Y N)?__If No, what type was
it ?

Was Project a DESIGN-BU LD contract (Y/ N?__

Bri ef Description of Project

Contract Anount at Award:

Final Contract Amount or Estimated Cost at Conpletion:

Amount added by Modi fication:

Expl anati on of any Cost G owth

Mul tiple Interim Schedule M| estones (to include schedul ed start date):

Original Contract Conpletion Date:

Final Contract Conpletion Date:

Act ual Conpl eti on Date:

Ti me added by Mdification:

Expl anati on of any Late Finish:

Was the project term nated early or were cure/show cause letters received?
___Yes___No

Explain early termi nation (default/convenience) or cure/show cause

letters

Safety record: ___ Accidents, Incidents, ___ Violations

Li st and explain any custoner concerns or dissatisfaction
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VWhat were the SDB, WOB and snml | business percent goals in the origina
contract?

SDB: WOB: SB: SVOSB: HBCU.: HUBZONE: M :

What was the actual percent achieved at contract conpletion?

SDB: V\OB: SB: SVCOSB: HBCU: HUBZONE: M :

Extent and Types of Work Subcontracted.

Was t he project owner an agency of the federal governnent? Yes No

Name, address, FAX and tel ephone nunber of the owner:

Name and tel ephone nunber of a representative of your firmwho is
know edgeabl e of this project and can readily be contacted:

Name, address, FAX and tel ephone nunber of a representative of the owner who
i s know edgeabl e of this project and can be readily contacted:

Narme, address, FAX and tel ephone nunber of the Contracting Oficer if project
was for federal governnment:
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52.233-2 SERVICE OF PROTEST (AUG 1996)

{a) Protests, as defined in section 33.101 of the Federal Acquisiticn Regulation, that are filed directly with an
agency, and copies of any protests that are filed with the General Accounting Office (GAQ), shall be served on the
Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from Chief,
Contracting Division, US Army Engineer District-Alaska, 2204 Third Street, Elmendorf AFB, Alaska 99506

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the
GAOQ. :

{End of provision)

52.236-27 SITE VISIT {CONSTRUCTION) (FEB 1995) — ALTERNATE I {FEB 1995)
(a) The clauses at 52.236-2, Differing Site Conditions, and 52.236-3, Site Investigations and Conditions Affecting
the Work, will be included in any contract awarded as a result of this solicitation. Accordingly, oflerors or quoters
are urged and expected to inspect the site where the wotk will be performed.
{b) An organized site visit has been scheduled for--
AM#2, ..,
ForBEDEFERMP¥EER Thursday, 17 Nov 05, 9:00AM (Alaska time)

(c) Participants will meet at—

FOREDETFERWINED Denali Conference Room, Bldg 730, Ft Richardson, AK ...AM#2

(End of provision)

52.252-5 AUTHORIZED DEVIATIONS IN PROVISIONS (APR 1984)

(a) The use in this solicitation of any Federal Acquisition Regulation (48 CFR Chapter 1} provision with an
authorized deviation is indicated by the addition of {DEVIATION)" after the date of the provision.

(d) The use in this solicitation of any Defense Federal Acquisition Repulation Supplement (48 CFR Chapter 2)
provision with an authorized deviation is indicated by the addition of "(DEVIATION)" after the name of the
regulation.

(End of provision)

252.209-7001 DISCLOSURE OF OWNLRSHIP OR CONTROL BY THE GOVERNMENT OF A TERRORIST
COUNTRY (SEP 2004)

{a} "Definitions."
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